
Healthy
Leadership

Promote a healthy organizational culture through intentional
system supports that create space for leaders to focus on well-

being for themselves and their staff.

Model
Intentional well-being

skills through self-
monitoring, self-

advocacy, and social
connections.

Develop
Plans to enhance  

relational competencies
and leadership styles of

staff.

Support
Leadership

accountability,
education, and training

at all levels. Create
Systems that embrace
human aspects of the

workforce and promote
wellness.  

Build
Social capital through
trust, shared values,  

empathy, & acceptance
for diversity.

© 2023 Oregon Center for Nursing


