
Reduce
Administrative

Burden
Assess administrative processes and practice setting workflows to

remove redundancies and improve nurse satisfaction.

Eliminate
Duplicative tasks,

burdensome policies,
and inefficient

workflows.

Engage
Informatics, contracts,

administrative, and
front line staff to create

synergy in care
environments.

Optimize
Current resources to

ensure interoperability
of communication

systems. Utilize
Data and technology  to
offer flexible schedules,
improve workflows, and

align strategies. 

Redesign
Policies, roles, and
workflows to create

synergy to reclaim time
for patient care.
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